
UCLA  HEALTH SYSTEM  
 

A system-wide initiative to STOP central line-associated  
bloodstream infections 



SCREEN THE INDICATION 

 
• Continued hemodynamic instability/monitoring  
• Fluid resuscitation  
• Long-term IV antibiotics (>14 days)  
• Total parenteral nutrition (TPN)  
• Chemotherapy  
• Poor IV access  
• Other long-term IV treatment or medication that has no oral equivalent  
• Medications which cannot be safely given through peripheral IV access  
 
 

Is this CVC properly indicated? 



BUNDLE UP! 
Follow the bundle when inserting CVCs. 

Document bundle compliance  
using eCLIP. 



TOOLS OF THE TRADE 

MAX BARRIER KIT 
Contains everything needed to insert a central line 
with the exception of sterile gloves and the CVC. 
Should be paired with CVC trays that do not have full sterile 
barriers in them. 

ULTRASOUND 
Using ultrasound guidance for central line  
placement decreases risk of complications.   



DOCUMENTATION 

eCLIP 
Contains all the bundle elements.  To be used at the time of insertion to record 
compliance with the bundle.  Also, a tool to speak up! 



Your Role During CVC INSERTION 
 

PROTECT THE PATIENT. 
 

•Observe the procedure. 
 

•HELP the inserter follow the bundle. 
 

•SPEAK UP if you spot a problem. 
 

•CALL A HALT if there is a break in technique! 
 “The sterile field has been contaminated.” 



ACCESSING THE LINE 
ACCESSING THE LINE: 

VIGOROUSLY SCRUB THE HUB FOR AT LEAST 15 SECONDS. 
 

Get the patient or  
family involved. 
Ask them to count to 15! 

Use alcohol pads or chlorhexidine bullets.  



DRESSING CHANGES 
CHANGE DRESSINGS METICULOUSLY. 

Follow Policy 104.  Protocol varies by line type and risk of infection. 
 

 
 



SUPPLY DRAWER 



CHG BATHING 

All patients with central lines are bathed daily 
with chlorhexidine gluconate antispetic wash. 
 
CHG bathing is a well-studied intervention to 
 reduce the  risk of infection and horizontal 
 transmission of germs like MRSA. 



PATIENT EDUCATION 
Patient educational materials on various aspects of  
central line care are available. 
 

1. CHG Bath Treatment flyer       2. CDC FAQ sheet         3. UCLA Pt. Education Sheets 
 
 



LINE NECESSITY 

ASK THE QUESTION 
Is this line still needed?   
What is the indication? 

Discuss on rounds. 
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